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A SPECIAL REPORT

Ireland needs to retain its
business investors by leveraging
its talent and competitiveness
says Joanne Richardson, chief
executive of the American
Chamber. Barry McCall reports

MID THE welter of negative eco-
nomic news over the past two years
one of the few bright spots has
been US investment in Ireland.
While global trade declined by
9 per cent in 2009, Ireland’s exports declined
by just 3 per cent. This success was under-
pinned by the strong base of US companies
located here who contributed more than
€90 billion to Ireland’s export total last year.

Indeed, sectors such as life sciences actually
increased their exports by up to 20 per cent in
2009. “We have more than 600 US companies
located here, representing an investment of
$165 million,” says Joanne Richardson, chief
executive of the American Chamber of Com-
merce in Ireland.

“These companies employ more than
100,000 people directly, spend €15 billion in
the economy on payroll and services each year,
and contribute €3 billion in taxes to the
exchequer annually.”

Impressive as these statistics are, they are
not the most important facet of the invest-
ment. “Very few of these companies don’t have
a global mandate and this is very significant,”
Richardson says.

“They are other parts of global headquar-
ters or they are global centres of excellence
and this is what is so important for the future.
These are global companies and we will con-
tinue to have shifts with pieces of business
moving in and out Ireland.

“The crucial point is that they are able to
compete for these pieces of business because
they have that global role already.”

She cites Dell as an example. “There has
been a huge and understandable focus on
Dell’s disinvestment from its manufacturing
operation in Limerick,” she notes. “But the
company is still in Limerick and is employing
more than 970 people there in a variety of
global roles. Furthermore, Dell employs
another 1,500 people in Cherrywood in
Dublin.

“The perception is that Dell has gone but
that is not the case at all. The company has
grown far beyond its original manufacturing
mandate and that is what we have seen with
other companies over the years as well.”

And Ireland continues to win more than its
fair share of US investment against intense
global competition. During 2009 alone some
125 new investment projects valued at €2 bil-
lion were announced by IDA Ireland.

“Two thirds of these were from the United
States and involved 2,600 new jobs,” says Rich-
ardson. “And this was in a year when global for-
eign direct investment declined by
30 per cent. The UN has forecast growth of 20
per cent this year — that’s a 50 per cent shift.
Much of that will go to Asia because that’s the
way things are at the moment, but Europe will
get some and Ireland will compete for its share
of that.

“We are already seeing a strong flow of
investments in 2010 with companies like
Paypal announcing a further 100 jobs; Hertz
also adding 100 jobs; eBay creating 150 jobs;
and IBM establishing its €66 million Smart
Cities Technology Centre, which will create

employment for up to 200 people.”

These are all companies which have opera-
tions here already. Among the new entrants
during 2010 are EA Games, LinkedIn, Maxim
Integrated Products, Bentley Software Sys-
tems, Warner Chilcott and Dun & Bradstreet.

While these new entrants are very welcome
it is the investments from the existing base
which are perhaps the most significant in the
long run.

“When we talk about the ‘r-word’ in the
Chamber we don’t mean recession, we mean
retention,” she says. “In 2009, in a year of
decline for FDI globally, €2 billion in new
investment came here; 70 per cent of that was
from US companies and 70 per cent of that
was from companies already located here.”

“These companies are winning new man-
dates and transforming themselves,” Rich-
ardson explains. “Over time areas of their busi-
ness will shift out of Ireland and they will work
at winning new pieces of business to shift in.
That’s all part of the process of transforma-
tion.”

“This is down to the passion and hard work
of the people leading those companies here.

Joanne Richardson, chief
executive of the American

Chamber of Commerce Ireland.
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Most of them are Irish people out there
wearing the green jersey looking to win new
jobs and business for Ireland.”

The importance of this existing base of com-
panies points the way forward for Ireland,
according to Richardson.

“What Ireland Inc needs to do is work hard
at retaining those companies. Like any busi-
ness, you have to hold onto your customers.
The way to do this is through tax, talent and
competitiveness.

“We need to maintain our competitive and
transparent tax regime; we need to continue
investing in our people, their education and
their skills; and we need to address our com-
petitiveness — we can’t allow ourselves to
become complacent on this just because some
prices have come down over the past year.

“Electricity prices are still 27 per cent
higher than the European average and this
needs to be tackled. But I'm not saying these
are things the Government alone needs to do;
we all have our parts to play in areas like skills
development and cost competitiveness.”

Il amcham.ie

AMERICAN CHAMBER OF COMMERCE IRELAND

THE AMERICAN Chamber of Commerce
Ireland is the representative body for US
companies based in Ireland at both
Government and industry level.

Its membership actively promotes the
importance of US investment to the Irish
economy with access to Irish and
European public policy networks, opinion
leaders and media commentators.

It uses its voice to create awareness of
the key issues affecting the business
performance of member companies.

The American Chamber of Commerce
Ireland is made up of a board of directors
and an executive team. The chamber has
five regional groups in the south east,
south, mid-west, west and north-west.

Each regional group is represented on
the main board of directors through its
appointed chairperson. This affords the
regions the opportunity to feed into the

When we talk

about the
‘r-word’ in the
Chamber we don’t
mean recession, we
mean retention

The American Chamber is organised
around its three working groups,

policies and strategies of the organisation.

addressing public policy and shared best
practices in HR, R&D, and taxation.

The American Chamber is the largest
multinational business association within
Ireland.

Membership of the American Chamber
includes US companies operating from
Ireland, their strategic partners and
organisations with strong bilateral trade
links between Ireland and the US.
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LEARNING FROM EXPERIENCE

MONG THE most successful

programmes run for members by the

American Chamber of Commerce
Ireland in recent years has been its Controlling
Costs and Mandate Development or M2M
(Member to Member) series of events.

The programme is aimed at allowing
member firms learn from one another’s
experiences in terms of meeting various
challenges and winning new mandates and
investments for their operations here.

“It has never been more important for the
senior management teams of multinationals
based in Ireland to come together to share
their knowledge and skills in areas of common
concern and the programme has been a
phenomenal success,” says Joanne
Richardson.

“We have had 700 people from member
companies attend the 12 seminars held in
different locations around the country so far
and we will be starting another series of
seminars in the autumn.”

The seminars are hosted in member firms in
different locations throughout the State and
feature presentations on how those firms and
others have dealt with different situations.

“We want to find out how they are doing it,
how they got to where they are and how they
might have lost out on things. That last part is
probably very important as other firms can use
that experience to hold on to investment.

“We have had great contributions from
companies like Citi on their innovation model;
EMC on developing a global centre of
excellence here in Ireland; HP on the
transformation of its manufacturing operations
here; IBM on its evolution in Ireland over the
past 50 years; and Lionbridge on moving from
start-up to a strategic business unit.”

It is about
allowing
member firms learn
from one another

But it is not all about the global giants. “It's
not confined to companies employing
thousands of people,” Richardson points out.

“About 80 per cent of our members would
be classed as SMEs employing between 100
and 300 people and we have to make the
seminars relevant to them as well. As a
business organisation we are ideally
positioned to do this for our members but what
is really great is the level of engagement we
are getting from the members. There is a
fantastic willingness to share experiences with
other firms, firms who are sometimes their
competitors.”

The Chamber is also running a series of
“Innovation in People Practice Seminars” for
human resource managers in member
companies.

These seminars address topics covering
productivityimprovement and enhancing
organisational success through superior
people management.

The 2010 programme started in April and
includes case studies and best practice
sharing on areas such as restructuring and
change management; employee engagement
in turbulent times; and learning and
development and costs.

- Barry McCall
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U.S. Department of Commerce figures show that American companie
in Ireland have achieved some of the highest after-tax returns i

to help them achieve their business objectives.

If you are already in Ireland or thinking about locating here, you should
be talking to KPMG. :

Find out more about how we can contribute to your Irish success
story by calling Anna Scally or Adrian Crawford at +353 (1) 410 1000.
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